
1) 
What are your views on the future development of this department?  Specifically, 

what is your vision of the most outstanding math department that it is possible to create at Radford University?  How large would it be?  What programs would it offer?  How many majors and minors (in each program if more than one)?

I think the department will hopefully move towards one where the mathematical culture is strong and we are respected throughout campus. For our general education offerings, I think our new additions will give students a better appreciation of mathematics and hopefully they will learn more as a result. If more are successful, other departments and the administration will have a higher opinion of us and will no longer think of us as a problem towards student retention. For our majors, we need to continue to work towards letting students know that careers in mathematics and statistics are good and satisfying careers that are worthy of their time and efforts. We need to let these students know that we are interested in their success. 
Based on our current number of majors, I don’t know in the near future if we can realistically offer any new programs. My hope is that in the next five years our number of majors will grow to about sixty and that our number of graduates a year will grow to hopefully between ten and twenty where we will have no problem meeting the SCHEV requirements each year, which is eight.
2) 
What are some specific goals, related to your vision for the department, that you believe we should aim to achieve in 1, 2, and 5 years?

To attempt to increase our number of majors, we can perform several steps. Here at Radford, we need to continue to improve the mathematics culture in this department. By the end of next year, I intend to try to get our Math Club on solid ground. Through this club, I hope we can start a seminar series were speakers give interesting talks in mathematics. I want this series to be on a variety of topics, ranging from interesting mathematical ideas to practical talks on job opportunities for people with mathematics and statistics backgrounds. Also, by the first part of next year, we will have a student lounge established, which will provide faculty opportunities to interact with students on an informal level. These steps will provide a better mathematical culture at Radford and will opportunities for students to know we have a genuine interest in them. 


By the end of the second year, I hope we can establish some type of recruiting process for majors. A successful model will could possibly following is one that has been used now for several years at Bloomsburg University, which consists of talks given at local high schools, seminars, math contests, and other recruitment techniques. A link to a discussion of their efforts can be found at

http://facstaff.bloomu.edu/jpolhill/ICTCMwLisa.ppt

Hopefully, after five years, we can see some positive results of our efforts. We can then think about possibly adding new programs.


However, if we are to be successful, we will need a commitment from the entire faculty. One or two people cannot successfully improve a program; the entire department must be committed. 

3) 
What are your views on keeping the department in the A&S college vs. moving to ITEC?  How do you feel the department should approach this question?  What analyses need to be made?

I am open for us to consider moving to ITEC. Again, I am interested in improving our math culture. In Arts and Sciences, the only majors I see that do that are Physics and Chemistry. It is harder for me to see us in a college with say, Criminal Justice or Media Studies, than ITEC. Being in a college that is aware of our issues might give us a more sympathetic point of view from the immediate administration. Right now, we have a Dean with a science background. Who knows what will be the background of the Dean that replaces him. However, I do not claim to be an expert in any way on this issue due to lack of experience.


4) 
What specific changes, if any, do you foresee making to the way in which the department is currently run?

I think our department is currently being run very well, both from a professional and supportive viewpoint. I want to continue this approach. I will be approachable, friendly, and always supportive of the best interests of the mathematics and statistics faculty. 


5) 
What are your views about the Core Math courses being brought online in the fall?  
Are there other changes you would like to see in our course offerings?

I think it is a move in the right direction. I hope students will find these offerings

more interesting than what has been offered in the past and, as a result, will be more successful. Of course, nothing normally works perfectly the first time it is tried and will have to make adjustments. But with adjustments, I hope these courses will be successful and can be expanded. With courses for our majors, I hope we can maybe start offering a special topics course where the instructor would introduce an interesting application of mathematics to stimulate student’s interest in mathematics. I don’t know if the numbers in such a course would be high enough that the administration would let us offer this in the near future. But I think it would be both a good idea for our majors and the instructor would enjoy teaching the class.

6) 
Do you believe you can successfully advocate the interests of the department to the college and university administration? Why or why not?

This is always hard to predict but I believe if we continue to demonstrate to the administration that we are looking out for the best interest of the students that the administration would be willing to work with us. 


7) 
Do you disagree with any of the policy recently established for evaluating teaching?  
If so, with what parts?
I believe this is a very good policy. It allows instructors to experiment and try new teaching approaches without always fearing possible consequences of poor student evaluations. The standard rating (3.5) on this evaluation emphasizes what we all, in my opinion, are already doing or at least should be doing. 


8)
Suppose the department were pressured to raise "student success rates" in calculus.  
What would your response be?



I would say that this cannot be done if it meant sacrificing standards. We have already 

been attempting measures to increase success, including using WeBWorK and extra problem solving labs to increase student engagement. I will continue to support ideas that do this and will welcome administrative support for this. However, lowering standards, which in my opinion are low enough in our department, will only produce incompetent graduates.

9) 
Which is more important, having programs or maintaining standards?

Both are important. However, I don’t consider a program legitimate if it produces 


incompetent graduates due to low standards. 
10) How long do you suppose you may wish to serve as chair?
Steve says the average life of a chair in Arts and Sciences is normally 5 years. Assuming the department is pleased with my work, I hope that I can at least be around for the average life span.


11) What specific plans do you have to increase our number of majors?
My answer to question 2 outlines some of these efforts. I would also try to seek administrative support, looking for ways possibly to find more scholarship money and grants to attract more students.


12) What specific plans do you have to internationalize our programs?
This is not an area that I am not sure yet. I would certainly be open to looking for ways of attracting quality foreign students and will work with people who have expertise in this area.
13) What specific plans do you have to strengthen our programs?
The continued revamping of our general education offerings I believe will produce a more favorable attitude towards our department from the administration and other departments on campus. Increasing our number of majors, assuming these are majors with at least an average level of competence, will certainly make our program stronger. 


